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SENIORS SECTION COMMITTEE MEETING MINUTES – 16th March 2026
Present:
Ross McFarlane - Captain & Chair			(RM)
Clive Robinson- Vice-Captain				(CR)
Will Polland - Immediate Past Captain			(WP)
James Newsom - Treasurer				(JN)
Lawrence Burt - Internal Fixtures Sec			(LB)
John Frost - External Fixtures Sec			(JF)
Ron Austen – Co-opted Member			(RA)
Apologies: 
Graham Tetley – Club Captain				(GT)

	Item No
	Subject
	Discussion/Action
	Actionee
	Action By

	1
	Introduction
	RM opened the meeting at 1335 and thanked everyone for attending and for their support to the new Committee
	
	

	2
	Actions from Last Meeting
	No Actions were carried forward from the last Committee Meeting which had been held to plan the AGM.
	



	

	3
	Finance
	JN reported that the balance of funds remains largely unchanged.

An invoice had been raised on the Club for the Subscriptions received via HDID and some cash subscriptions were noted.

JN advised that, with current membership levels slightly reduced from last year, the website costs represent a large proportion of Section income and the margin available for disbursement will be reduced.
Consideration might be given to other fund raising activities but it was agreed that, without an established purpose for this there was little point in raising money just to swell the Section coffers.

Discussion around current membership uptake noted that the present level (76) might be expected to increase by up to 10 but is unlikely to reach last years total of c.100.
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	Internal Fixtures
	LB reported that the first Texas Scramble went well with good support.
He noted that the pace of play was excellent with no delays reported either within or following the competition.
HDID is giving unexpected results and is proving unreliable. It was noted that the Club is experiencing similar problems and may have to revert to manual intervention.

Upcoming fixtures include the President’s Trophy on Wednesday 15th April which will appear on HDID, another Texas Scramble which may be played to a different format and a last Texas Scramble which I propose to run as a Medal match off the White Tees to be played for the Barry Baker Trophy.

There was a general discussion around handicaps with consideration given to upper limits and validity of Playing Handicaps.
RM stated that the Committee will maintain an overview of the situation.

LB is considering marking cards with start and finish times to highlight any pace of play issues.

RM recommended that Competitions be started as early as possible and leave any vacant slots as a buffer zone. This was agreed.

	
	




	5
	External Fixtures
	Thanks to 
G   JF presented his report which is included as 
Appendix 1. to these Minutes.
	
	

	6
	Seniors News Round
	This agenda item is on hold pending further information and discussion.

	
	

	7
	AOB
	Items arising from discussions at the AGM...

Communication – the need to engage with the Section members and keep them informed. In discussion it was agreed that information should be made available on the Seniors Noticeboard and greater use of email reports to record Internal Competition results and planned activities.

Engagement with the DoG – RM reported that he had already had good conversations with DoG and found him very supportive. It was suggested that he (DoG) might wish to be part of the welcome to visiting teams on Match Days.

CR reported that he had attended the recent Club Committee Meeting as an invitee and to represent the Section.
He was made very welcome and enjoyed their support.
Matters of note from the meeting :
Repairs to the Clubhouse water system were in hand but could be expected to divert funds from other planned expenditure including the Clubhouse Refurbishment Project.
The Vote on the changes to 18th was discussed and it was agreed that other options to proceed with the upgrade would be considered and discussed with the Board. This would probably not progress until after April when membership levels were clear.
The course will be re-measured this year and they are considering introduction of Blue Tees (located between the Reds and Yellows) to enable competitions on a measured course through the winter.
CR was asked to update the CC on Seniors Section activities and advised them that there was considerable debate around slow play and efforts were being made to reduce its impact. Also that the re-scheduling of some Seniors Team Matches to an 1100 start may affect team availability and catering support.

RM thanked CR for representing the Section at the meeting and it was noted that this was made possible by WP’s communication with the Board and GT’s support and subsequent response.

WP advised the meeting that his intention was to update the website over the next few days with Internal and External event results, programmes and photographs.

RM requested that the Cttee agree to co-opt RA to the Cttee to provide admin support to the Cttee.
This was agreed.

RM reported that he had discussed the opportunities for improved Seniors Team wear with the Pro Shop.
Further discussions with DoG had shown that there were possibilities for something in keeping with current teamwear in more modern materials and styles.
It was agreed that RM should continue to investigate possibilities with DoG with a view to establishing options and prices which could then be distributed to the Section membership.



Meeting Closed 1440.


	

	

	8
	Date of next meeting
	The next Cttee Meeting will be held at 1330 on Monday 13th April.
	


	










App.1.
External Secretary Report

March 16th Meeting

First game has been organised for the 25th March against Market Rasen at home with a 1100 hrs tee off time.

Meal has been arranged, Steak Pie, Chips & Peas

Team has been selected and posted on Whatsapp. We have 5 reserves.

Market Rasen has been contacted and team sheets have been exchanged.

I will contact them again this week.

We have about 45 members that have registered on V1 for the team matches.

Next match will be away at Woodhall on Tuesday 14th April
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